WORKGROUP: TRAINING
AOC Education Services: Jeff Schrade.

Training: Education Services is beginning to work on developing training related to the Security
Standards. Standards 23-30. As the Security standards go into effect July 1, 2017, the first training
standards that likely will be implemented are Standards 23-27. The workgroup is asked to give thoughts
in input on some specific topics. Jeff Schrade will seek additional input in coming months.

a. Standard 23: Thoughts on the type f content that would be part of New Hire training for court
employees. Thoughts on the type of content that would be part of new hire training for Judicial Officers.
Note: Judicial Officers go through a New Judges orientation. There is a security component to that
training. Should training be broad and therefore applicable generally to all employees in all courts? Or
should it be court specific? Of a combination of both?

b. Standard 24: Can the workgroup discuss thoughts on a training model that would involve, for
example, a half hour general presentation, possibly a video, on a topic followed by a half hour local
presentation or drill on the same topic. For example, a half hour video on basics of an active shooter
situation followed by a half hour local drill or local training that involved what to do in that local facility
in an active shooter situation. Or as another example a universal presentation on de-escalation and
dealing with vexatious litigants followed by local hands on discussion or drill on panic buttons use and
incident reporting.



c. If the workgroup has a positive reaction to the above model, can you think of any additional combo
trainings based on the content of the standards and expectations of the types of trainings court
employees and judicial officers would receive annually?

d. Standard 25: Feedback from security personnel has been that it is not feasible to have security
officers receive number of trainings listed in this standard every year. Does the Workgroup have input
on policy considerations related to annual training and certification of security offices as contemplated
by Standard 25°?



